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Building a successful team with Gen Y
GSI workshop: Gen Y Strategies & Tips to Create a Wnning Team!

Generation Y will undeniably head the workforce and
become the new breed of leaders in the not-so-dista nt
future. But in the meantime, many employers are
grappling with engaging and retaining this generati on
of iPod-toting, technology savvy workers.

The seminar, which was jointly organized by the GSI
team in Hong Kong and LifeWorkz, saw a healthy
attendance of HR directors, learning and developmen t
professionals and functional managers. A study by
The GMP Group — the parent company of GSI Executive
Search — and Temasek Polytechnic about the
Generation Y workforce boosted the buzz of this
workshop, drawing at least 25% of patrticipants.

Among several factors, an increasingly aging
workforce is accelerating Gen Y’s entry and ascensi on
in the workforce. This is why it is important to en  gage
the younger workers. Guest speaker Ms Cheryl Liew-
Chng, the CEO of LifeWorkz, also highlighted the
common concerns of senior executives have of their
younger colleagues.

What the participants found helpful were the key
drivers that influenced the retention of Gen Y int he
workplace. Management effectiveness, respect and
trust, and work-life balance were some of the top
factors.

To further emphasise the influencing factors, Ms Li  ew-
Chng discussed the necessary skills managers needed
to supervise a Gen Y and multi-generational team.
Using Royal Plaza on Scotts, an employer from the
hotel and hospitality industry, she expounded the
importance of creating conducive work environmentt o
foster greater sense of belonging in all staff, inc luding
GenY.

Download a copy of the extract report by The GMP Gr oup
and Temasek Polytechnic, ‘Y are they different? A study
of Gen Y at work, their views and how they are view ed,
here:

www.gmprecruit.com/pdf/ResourceHub/geny_tp.pdf

The Gen Y Strategies & Tips (o
Create a Winning Team!seminar was
held on 20 January 2010 at Cliftons
Training Facility, Hong Kong.

Ms Cheryl Liew- Chng addressing the
participants

Ms Liew- Chng's delivered an energetic and
engaging presentation

The GSI (Hong Kong) team
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