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a word from the editor

SURVIVING THE RECESSION EVEEORHENE

he /oo»qy econornc oat/oo;é Spe//\s a time ‘PAINFUL WAGE CUTS FOR 2009

of" sturm wund clrarg\ as many of wus have
/itt/e to /oo;é Forward Zo. Z\S/Ig costs arndst
5/1r/n.(///g real incomes makes it challenging o
live, coork and play.

But not all is lost. Now it is the best time to E
Zake wup that certification or go For a Z‘ra/n//g :
Course you have been putting off o wpgrade .
your 5(1‘//5 . Consider a rud-career seoitch — .
gaining employment in a non-related industry E
broadens and diversifies your experience and
expertise, thus potentially increasing your .

emp/oydé/‘//‘fy when Zhe eCononrty /‘/C,éé U{p.

Be cpen to icz(frg on more responsibilities
and diverse portfolios. And never
wunderestimate the wusetulness of
neteorking = you might just £nd a neco
Job through someone.

NEW MEDIA EDUCATION FOR WORKING ADULTS

Most of all, 52‘!25/ /905/‘2‘/‘1/& and never 3/’%3

Ms Annie qu,
ceo,
The GMP Growp
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feature story

TUNED FOR PERFORMANCE
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COMPANIES TO GAIN FROM SPUR

WOMEN LIFT EMPLOYMENT RATES TO 17-YEAR HIGH

M ore than just consummate practitioners of music, symphonic
conductors are impeccable as managers, orchestrating every
instrument to pitch and rhythmic perfection.

Continued on page 2
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EXPERT ADVICE
MIND YOUR ‘P's

ext to resume and cover letter

writing, going through an interview
is another grueling part of job-hunting
that many of us dread.

But fret not. Keep in mind the 3 'P's
and you might find your next interview
a breeze.

PREPARE

¢ Find out about the job and company - it
is a good way to find out how you fit in
the organisation.

* Ready a set of questions you would like
to ask the interviewer.

* Dress appropriately - if in doubt, dress
conservatively.

PRACTISE

* Do a mock interview with a friend or
practice in front of a mirror.

* Rehearse some of the most frequently
asked questions interviewers ask.

* Review your resume and be prepared

to answer questions about its contents.

PROCESS

e Listen and make eye contact with your
interviewer.

* Mind your body language - your
body language plays a major role
in communication (55%), followed by
tone of your voice (38%) and lastly
the words you use (7%).

* Respond clearly and-concisely, and
give sufficient details.

FEATURE STORY

Continued from page 1

Effective performance
indicators and appraisal
systems are ultimately
about leveraging on
understanding and
communication to
inspire results.

The conductor’s supervision of his ensemble is a
fitting parallel for any manager, where they are
tasked with the challenge of bringing out the best

in the members of staff under their care. Most
managers today are familiar with the importance and
fundamental mechanics of employee performance
management, which essentially is the charting and
monitoring of an employee's progress with regards
to predetermined goals and milestones.

Setting the tune

Just the way a conductor leads every musician's
melody or beat into a piece of music, so should a
manager align his employees with the company's
direction and core strategies. By outlining its
immediate and long term objectives, and making it
relevant to the function of an employee, he will be
able to see his worth and significance in the larger
scheme of things.

in more realistic expectations, more accurate
evaluations and greater productivity.

Putting them all together

Implementing thorough performance
management is worth the effort. Effective
performance indicators and appraisal

systems are ultimately about leveraging on
understanding and communication to inspire
results. Ultimately, a piece of music is the sum
of its sounds. In a grand coming together, all
the melodies and rhythms form a unique blend
of sonic textures where every sound is reliant
on the other. Similarly, as the different clearly
defined responsibilities of o

all staff come together,
led by the overhead
corporate agenda, ’
the company ,"”(

can collectively

Listen to the music

Effectuating performance from staff requires
managers to complement their leadership

with empathy. Managers should listen to their
subordinates’ motivations, concerns and difficulties
faced on the job. Only then can they then seek to
create an informed equilibrium and environment for
each of his staff members to function at his or her
best.

Better equipment, better performance

Managers have their own tools to aid them conduct and "
And finally, be confident! in managing employee appraisals. The digital achieve a }
age has availed a broad palette of performance higher level of
management programmes to help managers §
organise and execute staff assessments. The e
general function of these software is to manage ~
=

performance-related data and churning them into
digestible graphs and metric tables for a dynamic
perspective of the corporate performance climate.

Every instrument plays its own melody
Specificity and clarity are paramount in
communicating what is required of each staff
member. Even between different employees
bearing similar job descriptions, a manager must
understand them enough to differentiate between
their intrinsic individual strengths. That way,
individualised KPIs that are biased towards the
unique skill combinations of employees will result
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HOT JOBS @

Think it's time to make that career leap? GMP's database boasts hundred of rewarding jobs in all levels and across all industries. You've got
absolutely nothing to lose and a world of opportunities to gain when you sign up with us at our website.

Simply log on to and search for the following fantastic jobs currently available using the reference numbers provided.

Diploma/Degree in Banking/Business/Economics/Finance, 1-3 years’
experience in credit risk in brokerage/investment banking, experience in
Exchange-traded business preferred

Degree in Computer Science/IT or related discipline, min. 2
years in application development and maintenance experience,
experience in bookmaking/banking advantageous

Degree, min. 8 years' relevant experience, of which 4 years in a

Diploma/Degree in business-related disciplines, min. 3 years' relevant
managerial position, familiar with SAP system advantageous

working experience in FMCG environment

Diploma/PSC or equivalent, 3-5 years' secretarial experience to
senior management

Diploma/Degree, 2-3 years' relevant experience in insurance industry



