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IN BRIEF"

IT IS normal for some employees to feel
alienated and confused after a merger or
acquisition. After all, the newly formed
company or the "acquiring" company may have
a completely different corporate culture.

However, human resource company GMP
Group pointed out that conflicting corporate
cultures is not the main reason why employees
of companies undergoing merger and
acquisition (M&A) leave.

It said that if the new management and

human resource department can communicate

AL

well with the staff of the old firm, it can prevent
the exodus of talented people. The
management needs to focus on retraining and
mapping out career opportunities for staff
from the old firm, it said.

Experts pointed out that middle-aged
non-technical staff are usually more affected by
M&As. "Without professional qualifications or

specific technical skills, these people have less
bargaining power," said a psychologist.
Combined with family and financial obligations,
these people feel more pressure when faced
with uncertainties, he said.

The insecurity that these people feel will
erode their loyalty to the firm, make them
fidgety, and ultimately affect their
performances at work, he said.

Experts said that in order to retain the best
talents in a M&A, firms should evaluate all
employees systematically and
comprehensively; retrenchment compensation
packages have to be "humane" to keep staff
morale up; firms must also maintain effective

communication with staff to allay fears and
combat negative rumours.
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