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A RECENT study of over 2,600 young Singaporeans has revealed 

some significant cross-generational differences between younger 

workers and their more senior colleagues, highlighting lingering 

stereotypes held by both groups. 

The younger workers, dubbed 'Generation Y', refer to those born in 

1981 or later, whereas the more senior colleagues, referred to as 

'Other Generations', are those born in 1980 or earlier.  

Jointly-conducted by human resource 

consultancy The GMP Group and 

Temasek Polytechnic's School of 
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Humanities and Social Sciences, the 

study revealed that the Other 

Generations perceived Generation Y to 

have a poorer work ethic and spent less time at work, charges which 

Generation Y refuted in their self-perceptions. Generation Y, however, 

viewed the work ethic of their more senior colleagues more 

favourably than vice versa.  

Adding to the gulf in values, Generation Y differed from their more 

senior colleagues in their expectations of leadership: They wanted 

their bosses to be caring, inspiring and competent, the first two 

qualities between more relationship-oriented attributes.  

On the other end of the spectrum, Other Generation bosses believe 

that it is more important to be competent, honest and forward-

looking, indicating that more task-oriented qualities are valued.  

Echoing the emphasis on relationship-orientation, Generation Y cited 

career advancement opportunities, good work-life harmony and good 

relationships as incentives to remain in an organisation. Bosses from 

the Other Generations, however, named career advancement 

opportunities, emphasis on learning and development and good 

compensation as the most-utilised retention strategies, omitting 

relationship-oriented values.  

The findings could suggest that the methods adopted by organisations 

may not be effective in retaining Generation Y workers due to the 

disparity in values and expectations.  

'A shift in mindset is the most effective way to resolve issues. 

Generation Y should adjust their expectations and not expect 

employers to accommodate their every point of view,' said Mr Josh 

Goh, senior manager of The GMP Group, in response to the findings. 

'Ultimately, nothing beats keeping the doors of communication open,' 

he added.  

The study, which polled 2,610 working adults and students from 

Singapore's four universities and five polytechnics, was carried out 

last November and December.  
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Latest comments

well this is interesting we as an older generation taught our younger generation for the 
values to have and look out for about which the genY talks about in this study, and in the 
end we as an older generation now are telling them well forget all about that and now adopt 
to our old ways, the attitudes change from generation to generation and the wise thing to do 
is always to change to the current demand of times not the old or get ready to be on your 
marry way of dinosaurs 

Posted by: mubasher at Wed Mar 18 12:20:56 SGT 2009 

Warning: Any user who posts offensive or irrelevant comments will be 

banned from this Discussion Board.
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University Scholarship  

Study in NTU, NUS or SMU with IDA scholarship. Apply online now! 

talent.singaporeinfocomm.sg 

 

Life. Take it on.  

Get the financial expertise you need for your journey 

www.aviva.com.sg 

 

Singtel HTC Dream Mobile  

Apps at your fingertips, download at no cost. Get the new Dream Phone 

www.singtel.com/dream 

 

Singapore Dating Site  

Meet Singapore Singles Near You. Browse Photo Profiles. Join Free! 

www.SingaporeLoveLinks.com 

 

Career Singapore  

The Global Site for Finance Jobs. Find Your Dream Job Now. 

www.eFinancialCareers.sg 
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