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Findin
your F
Whether you are wet behind the
ears or an old hat at the career
game, starting off in a new
organisation can be a daunting
expenence
TEXT KETTH G EMUANG

tole manager and
former banking
office. Samuel ong,

I was retrenched
in 2oo4, it was a had pill
to swallow It took me five
months to find anotherjob
but when i happily reported
for work at my new job, it
suddenly dawned on me that
every.thing was new to me."

"l was looking forward to
starting out on my new career
Howeve!, when I took my seat
in my new cubicle, I fioze with
uftertainty because I didn t
knowlowto behave orft into
the organisation " said 23-year-
old logistics omcer, Per\.nTeh

David Ang, executive
director at the Singapore
Human Resource Institute
(SHRI), notes, "Fresh graduates
or someone who has worked
before have expectations and
feel excitement when starting
woftna new company.
Howevea both groups, with
differeni perspectives, may
have ditrerent issues and

''1n today s job ma rkei, it
is citical for you to manage
your own career and be ready
io adapt to, noi jusi newjobs
but new careen too," stresses
Kamini Das, group directot
at The clobal Manpower
Professionals {GMP) Group,
a regional human capital
solutions povider

Conrtno[ Itgres
Adapting to a new job involves
coming to terms witl a new
set oftangible and non
tangible circumstances. While
t}le former will usually be
overcome wiih time, the latter
involves an emotional and
psychological tlansition that
many are not always prepared
for.

After studlng for so long,
going into a new job for the
first time naturally evokes
a sense of exlilaration. We
have all been there bdore.
This undoubtedly ma*s a
miiestone in one's life, 'hn

indicaticJn that they have
arrived", sa)'s Ang.

Any apFehension comes as
one ponders on ihe adequacy

ofones abiliiy on the job.
Interpersonal relationships
in an office setting are a stark
difference from those fostered
in classrooms or canteens. So,
one wondeG how he would get
along with new colleagues and
if he would be able to put his
training to use.'Ihe anxiety, insecuriiy
and uncertainty on ihe part
of these young employees
contrast with the seasoned
worker who is coming out
of retrenchment or moving
from another job. With ihis
group, f orging interpersonal
relationships is not as
much a challenge as, say,
understandingthe corporate
policies, structure or culture of
the new company and coming
to terms with the change.

If a change of industry is
involved for these seasoned
workerc, concems about the
level of training possessed
may also prcliferate. ln any
scenadq these issues can,
noneiheless, be dealt with over
time with the right attitude.

Dealtns wtth
Tranrlflon
For aiy new employee it is
not unusual to take time to
familiatise off ce policies,
procedures ard protocoL'Ihe
key is as}ing inteligent and
relevant questic'#.

"Even before comir€ in
for the frst day at the new
company, it is important to find
out as much as you can about
your job and tlle companyl'

advisesAng,
lottunatelJ4 accoding to

AnB many companies have on-
board or mentor programmes
to help new employees settle
iIL lhis helps l€ssen some ofthe
emotionai and psychological
issues, and b important because
ifnot addresse4 they can fr]el
uncertainty and insecuriiy, thus
impedhg the leaning process
3l1d prevenihg one from
mating any contribution early
on. That sai4 how one lesponds
to the overtues made byhis
new company or colleagues, is
stillviial.

'Attitude is impodant Don t
tlinltoo highly of youlself.
Be humble and wiling to
leam so thai you can fit into
tne socialisation process,"
emphasises Ang

Ms Das, who is also in charge
of GMP'S Career Advisory
Division, adds, "Emplo'.ers
a re changing their hidng
suategies fiom hiriig fu.ll-
tinle permanent staff and
maintaining them on the
payroll for long temto hiruE
on a temporary conuact or

She explains tlut this
alow's employerc to keep
then overheads low and
.naintain fl enb ity in tems
of headcount Fromihe job-
seekeF perspective this
means that they have to also
be flexible in accepting short-
termjobs. Hence, it is not just
advantageous but necessary
to adapt to newjobs in today's
work environment "she sa,s. I
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